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Outpatient transformation: why?
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Outpatient transformation aims

Reduce unnecessary attendances at hospitals
Enable GPs to get access to earlier expert advice
Enable patients to get the care they need quickly
Give patients more control over their own care

Allow patients to access services in a way that

suits them

A personalised model whilst supporting
recovery.
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Outpatient transformation programme

Advice and Virtual vs
Guidance face to face
Patient Reducing Patient
choice DNAS resources
Follow up: Digital
PIFU solutions
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What are we missing? '

If you were going to
transform the outpatient
system, what would you do?
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